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Why Have a Comprehensive
Emergency Plan?

* An emergency plan specifies procedures for
handling emergencies.

» [ts objectives should be to:
— Reduce the possible consequences of the emergency
— Prevent or reduce the loss of life and injuries
— Reduce damage to infrastructure
— Protect the environment
— Accelerate the return to normal daily activities



Comprehensive Emergency
Management Planning Concept

Comprehensive emergency
management planning involves:

— A cycle of phased, coordinated and

mutually supporting activities

— Conducted at each level of government
— Before, during, and after an emergency

Addresses the activities associated

with...

— Prevention / Mitigation
— Preparedness

— Response

— Recovery

...for all hazards
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Six Step Planning Process

Step 1:
Step 6: Plan ™' Formulate
implementation project
and maintenance planning
[ team \
Step 5: Plan Step 2:
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and approval the situation
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development _ gg_alst_and
objectives




Six Step Planning Process

Step 1:

Formulate project planning team

— (NDEM staff, State Agencies, Private Sector)

Step 2:

Understand the situation

— Background, research and lots of reading

— Review threats and hazards

— Assess risk




Six Step Planning Process

Step 3:

Determine goals and objectives

— Determine operational priorities

— Set goals and objectives

Step 4.

— Deve

Plan development
op and analyze course of action

— |dentify resources

— Identify information and intelligence needs




Six Step Planning Process

Step 5:

Plan preparation, review and approval

— Write plan
e Section One — Basic Plan
* Section Two — Emergency Support Functions
e Section Three — Annexes and appendices

— Synchronize among SEOC, ESF and others
— Coordinate among other plans

— Technical Edit

— Legal Review

— Approval

— Publish and disseminate




Six Step Planning Process

Step 6:||Plan implementation and

maintenance
— Exercise the plan
— Review, revise and maintain the plan




Project Goal

* Produce an updated SCEMP that is NIMS,
EMAP and CPG 101 compliant published by
October 1, 2013




SCEMP Guiding Principles
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emergencies rather than describe
HOW > Nevada gets the job done
+ Serve as the umbrella or framework |

standard to align and tie-in other
state plans

 Standardize the language format
(multiple authors)




SCEMP Guiding Principles

Leaner, Easier to Read
More Strategic
Eliminate Procedural Components

Encompass the Requirements of:
— NIMS

— EMAP

— CPG 101 v2



Project Approach

 In six months:
— Conduct six SCEMP Planning Team meetings

— Draft the “backbone” or outline of revised
SCEMP

— Conduct 2-3 “one-on-one” sessions with ESFs
— Produce coordinating draft of Basic Plan

— Receive & review all draft ESF Annexes

— Conduct reviews (program, legal, executive)



SCEMP Comparison

Current 2005 SCEMP Proposed 2013 SCEMP
Seven Stand Alone Modules: Single Plan with Annexes:
Module 1: Basic Basic Plan

Module 2: Policy and Administration Emergency Support Annexes

Module 3: Emergency Operations Support Annexes
Module 4: Logistics Hazard-, Threat-, Incident-Specific
Annexes

Module 5: Financial
Module 6: Plans

Module 7: Damage Assessment
Recovery Operations



NEVADA Emergency Management Program
Total EMAP Project Timeline

Project Assignment
Research
Kick Off Meeting
Step 1: Planning Team
Step 2: Situation (THIRA)
Step 3: Goals & Objectives
Step 4: Plan Development
Team Meetings
Basic Plan Drafts
ESF Annex Sessions

Step 5: Reviews/Approvals

Plan Promulgation

Step 6: Implement/Maintain




Concepts Under Consideration

e Access to a “Short Team” during initial hours
of developing situation

* |Increased ESFs in SEOC

* [ntegration of select ESFs into SEOC Sections
* ESF Appointment Letters

* Expansion of Recovery ESF

* Dual Status Command




Questions, Concerns or Issues?

Project Manager - Bud Marshall
215 E. Bonanza Road
Las Vegas, NV 89101
Ph: (702) 486-4328
C: (702) 239-8315
bmarshall@dps.state.nv.us




